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General Skills of All Directors  
 

1. Effective and proven planning skills 

2. Ability to successfully execute plans 

3. Experience in management of people  

4. Effective people leadership and communications  

5. Ability to prioritise activities and initiatives 

6. Ability to project culture and values into Board and Business activities 
 

Desirable skills: 
 

1. Financial and business management accumen 

a. Ability to read and analyse financial statements 
b. Ability to create financial models and cash flow-based dashboards  
c. Strategy execution skills and planning   
d. Operational risk identification and management  

e. Ability to define and allocate resources against strategic outcomes  
  

2. Legal and Compliance and Company risk management  

a. Experience in corporate governance and familiarity with NFP sector   
b. Ability to review and assess contracts and legal agreements  
c. Ability to guide discussions of legal options  
d. Ability to identify and assess regulatory risks  
e. Ability to define mitigation strategies for primary legal and compliance risks  
f. Familiarity with Australian laws and regulations relevant to the tourism industry  
   

3. Experience Tourism and Destination Management 

a. Practical application  of experiential marketing and sustainable tourism   
b. Proven skills in driving a strong brand that  aligns with the customer experience and shared destination values 
c. Effective communication with internal and external stakeholders to  build stakeholder relations and 

organisational reputation 
 

4. Future Focused 

a. Maintains a strong interest in technology innovation  
b. Has a broad understanding of global impacts in relation to tourism 
c. Ability to identify and convert tourism opportunities for the benefit of the destination 


